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- SUBFRECTPossibleReorganization of PTOS

1. The attached chart depicts an organizational
' 9
structure of PTOS which includes ﬁgstaff slots andﬁcontract

positions. The chart does not reflect the contract positions

currently authorized under th%rogram.

2. It is proposed that the Overseas Support Division

S

be abolished and its functions transferred to the Physical Security
Division, except its responsibilities dealing with alarms and
physical security equipment. The latter respons1b1hty\£‘houl§ be
transferred to the Technical Division, The Physical Security

. ' <
Technology Branch presently in Physical Security Division(s\lhould,
be tra}nsfe;rgdalong with the personnel involved to the Technical
Division. The transfer of the technical functions from OSSD

: s - X9 L
and Physical Security Division represent a total of M staff positions
including one secretary. This realigdyfment will consolidate all the
engineering capabilities, except for tite specialized safety functions,
in the Technical Division. Itis believed that this skills realignment

wxxx will have a salutary effect on production and morale. The
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possibilities of professional growth‘withiﬂTechnical Division
is substantially increased among technically skilled personnel

3. The Information Handling Security Branch currently

™~ .

in Physical Security Division é!?lould\ be eliminated from Physical
: .

Security Division along with the Deputy Chief, Physical Security

Division for Computer Security. This function along with slots

and personnel ghould be reestablished as an Information Handling

. ’ :
Group reporting directly to the DD/PTOS. The Top Secret Control
function assigned to the Office of Security by the Executive Director

-~

RN ' N
ould'be staffed with a CiS—lél- and GS-07 Intelligence

—

Conimcmpfrolle{é
Clerk assigned t; the Information Handling Security Group. The
realignment of this bor_ganization reduces one layer of command

and pex;mits direct sﬁpervision by the DD/PTOS..

4. As noted in the chart, the current ADD/PTOS has been 1ot
removed from the Office of the DD/PTOS and reassigned as Chief,
Operations, PTOS.

5. The reorganization results in a more functional relationship

more direct lines of authority and greater flexibility within divisionAs.

It is believed that this structure will permit the directorates to
o corresponding

increase its production without increase in manpower and

funds.
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